Tees Valley Target Sports


Executive summary of the Committee meeting – 30th August 2022





Attendance:


Richard Frankland (Hon. Chair and acting Hon. Secretary) – RF


Pete Costello (Hon. Treasurer) – PC


Barry King (President) – BK


Ken Hart – KH


Les Cook – LC


Tony Curry – TC


Barry Grimwood – BG


Phil Hughes – PH 


Julian Sorrell (note taker) – JS


Ron Benson (Trustee) - RB





	Apologies:


Mark Grimwood – MG


Paul Mallet – PM





Minutes of the previous meeting


Proposed as a true record by LC and seconded by KH. 





Matters arising


RF – the only thing not on the agenda was NRA training. RF asked for volunteers to help with the September session (17th & 18th). PC advised that nobody is required for the Saturday and that Dave Harbinson and Brad Cheeseborough would probably be helping on the Sunday. RF asked for provisional names in case the supporters were unable to assist – BG and RB offered 





Acting Secretary’s report


Safety inspection


RF outlined the findings of his inspection with KH and Steve Nicholson, as set out in a written report circulated before the Committee meeting, namely that B Range was observed to be well run and orderly and that each participant did what he was supposed to do. There were no issues relating to safety observed. Recommendations are firstly over the importance of maintaining supervision and, secondly, that we introduce a formal incident/accident reporting form. A suggested form was appended to the papers for the Committee meeting.


The proposed form is designed to be generic to wherever there might be an incident. Hard copies of blank form are to be kept in the office and available at Catterick.


BG noted that a floor block in the main corridor at Lawson Way is proud of the rest of the floor level, which constitutes a tripping hazard.


ACTION: hard copies of new incident/accident to be placed in the office and available at Catterick.


ACTION: ongoing – use form and report and issues/suggestions for improvements.


NOTED: Lawson Way corridor floor block needs attention.





Meeting the current challenge


RF introduced his paper on distributing the tasks of the Committee, particularly the Secretary’s job. The loss of Committee members brought into sharp focus the need for proper governance and, although Dave Pengilley pointed out at the last meeting that there were not any pressing issues, we took steps to carry on running the club. All identified actions have been addressed and all relevant bodies have been informed in writing. Dave Pengilley has very kindly been positive and complimentary with Cleveland Police over the interim arrangements in taking the club forward. 


Our initial plan was to hold an EGM but realistically, an EGM would have to be in December in order to comply with our Constitution. RF is confident that we can run with the current Committee until the January AGM but set out the two Options in a paper circulated to the Committee before its meeting.


The suggestions were either Option 1 (EGM for the appointment of an Hon Secretary and new Committee members) or Option 2 (task allocation to run until the normal AGM).


RF asked for a show of hands for those in favour of Option 2. There was a unanimous show in the room, and by e-mail from MG. 


RF’s suggestion of Option 2 involves a redistribution of all the Committee tasks. This was set out in a document circulated prior to the Committee meeting. There was full support for the proposal.


There was a discussion on having an awards ceremony at the AGM. The consensus was to go ahead. RF suggested medals and cups instead of bottles of drink and asked KH to come up with proposals for the next Committee meeting. 


There was a lengthy discussion about when subs fall due and possibly changing the date, as well as consequential issues. The outcome was a decision to leave things as they are. 


BK suggested an electronic database containing all the club’s information. PC advised that this was possible, but there are data protection issues. RF noted that Dave Pengilley had kept impeccable records and that any electronic system needed to be an improvement on that, not just an electronic record for the sake of it. 





ACTION: task allocations, leaderships and teams set out in the Acting Hon. Secretary’s report will be implemented.


ACTION: RF to meet with Dave Pengilley for a detailed briefing on the Secretary jobs.


ACTION: JS to continue taking notes of Committee meetings.


ACTION: awards night to go ahead.


ACTION: KH to bring forward proposals for awards at the next Committee meeting.


ACTION: RF to meet with BK & PC re payment of subs and reporting issues.


ACTION: BK’s membership team to consider database needs and delivery mechanism.


NOTED: RF and JS still to meet with Cleveland Police.


NOTED: Committee members present unanimous for Option 2 plus MG by e-mail. 


NOTED: AGM/awards night to be held at the Bowls Club if possible.


NOTED: KH to compare the awards night, with BK (President) handing out the awards.


NOTED: everyone was happy with their allocated tasks.


NOTED: no changes to due date for subs.


NOTED: for any electronic database, only RF should have full access to all data.





Outside bodies


Rf - All outside bodies contacted but no responses as yet





Correspondence 


RF suggested that membership applications be dealt with by BK in his reports to future meetings. PC explained the paper system for applications devised by Dave Pengilley, which seemed to work very well. BK offered to research the current system and discuss with his team.


PC said that he has been advising applicants that they can complete the paperwork but will just have to wait to receive their various cards in due course.


ACTION: BK to research the current system and discuss with his team





Minutes to all members


RF reiterated that Committee papers as they stand are confidential, but some information could be disseminated. LC said that he had been asked a few times in the past weeks what was going on because people said that they never saw anything. KH suggested putting an executive copy of minutes on the website and on the notice board. 





AGREED: JS to produce an executive summary of Committee minutes.


AGREED: executive summary to go on notice board and on the website.





Acting Membership Secretary’s report


BK stated nothing to report at this time.





SSC - mentoring


JS noted the excellent thinking by the previous year’s Committee in considering the process for mentoring new holders of SSC as a response to the difficulties that Coronavirus put on probationary members out to Catterick. JS suggested that the easing of Coronavirus restrictions means that we can get probationers out to Catterick but there is still a gap in the experience gained from not having been allowed out on regular club shoots. JS proposed that we continue to require those with newly issued SSC cards to be mentored, say for six shoots. People should be supported as they learn, and we grow in confidence about their abilities. This is not the same as probationary training, where we must supervise one-to-one, and no change is suggested to that. There was a consensus that this would be a good way forward.


There was a discussion on the mechanism to record attendance at Catterick.





ACTION: mentoring of new SSC card holders for six shoots post SSC card issue.


ACTION: JS and KH to discuss process for recording mentoring.





Accident book


There was a discussion about the format of an accident book and RF asked for comment from those used to industry. RB said that he would probably use the new incident form rather than have another book. PC said that Andy Cook had devised an accident form and suggested use of that. 





ACTION: RB to consider incident form and Andy Cook’s form and come up with a recommendation regarding incident and accident reporting.





Treasurer’s report


	PC gave the following data as at 30/8/22:


	No 2 a/c - £5,434.37


	Land & buildings a/c - £30,005.19


	General reserve a/c - £28,000.00


	Total - £63,439.57





	Tags a/c - £860.00





	Expenditure since last report included:


	Rates - £55


	Electricity - £171.90 (this is low, but possibly due to a misreading of the meter last time)


Landmarc - £929.33


Water rates - £22.00


Rifle scope - £86.00





Big bills coming up are insurance, increased to £3,100.00, and ammunition at almost £1,600. 


There was a short discussion about the size of the overall capital held by the club. It was concluded that we are not hoarding money; we are using it.


There was unanimous agreement that subs be maintained at the current level for 2023.





AGREED: subs to remain at the current level for 2023.





Moorsholm 


RF noted that a work party was still needed to make improvements to the sand backstop. RF asked TC to look at the issue and come back to the Committee with a proposal with a view to setting a date for a work party.





ACTION: TC to look at Moorsholm to consider the access issue, source sand and come back to the Committee with a proposal for a work party.





NOTED: agenda item for next Committee meeting.





Lawson Way


SSC training for current cadre to be completed with classroom sessions at Lawson Way. After some discussion about other activities in the diary, Sunday 25th September was agreed as the first date. 





ACTION: RF to prepare presentation for SSC classroom presentation and test.


ACTION: JS to help RF with SSC test.


AGREED: classroom session and test to be delivered on Sunday 25th September.





PH asked if we could change the Committee decision that two Committee members needed to be present for opening/closing Lawson Way to one Committee member plus one full member. There was consensus that this was a good idea.


AGREED: opening/closing Lawson Way henceforth to be done by one Committee member plus one full member.





NRA medal


RF suggested that nominations for the NRA medal, Ray Jolly and Sports Personality be deferred to a future meeting.





NOTED: nominations for NRA medal, Ray Jolly and Sports Personality awards be deferred.


NOTED: need to agenda for next Committee meeting.








Key holders


PC reported that despite exhaustive efforts and false leads as to the whereabouts of the keys issued to a former Committee member, they have not been located and it is now imperative to take steps to address security. It was agreed that the immediate and effective action would be to change the shutter lock, which PC offered to arrange.





ACTION: PC to change roller shutter lock.





AoB


None.





Date of next meeting


Tuesday 4th October.
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